HRM @ WORK CHARTER
1.0
Introduction:
1.1 
Purpose
This document establishes the charter for Human Resources Management at Work (HRM@W). The charter defines the purpose, operation, meeting frequency and membership and promotional activities.

1.2 
Background
Impact Executive Solutions is a specialist recruitment and consulting firm primarily within the disciplines of Human Resources and Occupational Health & Safety.  It’s founding Director, Joanne Wayte, is a HR practitioner by profession and continues to remain heavily involved in the HR and OHS community.  For many years, she has organised and chaired a WHS network group known as The Workplace Safety Network Group.  A number of those members also have HR responsibilities and have requested that Impact Executive Solutions organise a parallel group specifically for the HR profession that would allow HR professionals to network and share information in a similar manner. 

As such, Impact Executive Solutions held discussions with a number of key founding supporters and, together, they agreed to take on the responsibilities of organising the new network group, thereby fulfilling an identified need within the profession.  

Whilst Impact Executive Solutions is happy to take on responsibility of organising the operations of the group, assistance was required to provide facilities and refreshments for the meetings and as such a number of other companies have offered to support the group through sponsorship in kind or finance.  To reciprocate, the organisers have agreed to monitor membership to minimise any conflict of business interests within the group. 
1.3 
Organiser 
Impact Executive Solutions 
1.4 
Sponsors
Impact Executive Solutions



Gadens Lawyers
Royal Agricultural Society



McLeish Estate Wines
Courtenell WHS Training



SACS Consulting 
Happening People




People For Success
Rehabilitation Injury Management


Alltech Payroll 
Brickworks





Ethos Migration Lawyers
Other organisations are invited to sponsor the group as without the support of such, the group will not be able to function effectively.  However, sponsorship will not be accepted from organisations offering similar services or products to current sponsors.    Sponsorship applications will be approved at the sole discretion of the organisers.  All applications for sponsorship will need to identify only one core service or product offering which will be considered in terms of minimising conflicts of interest with sponsors.
2.0
Purpose of HRM@W 
HRM@W was established to provide a forum for like minded HR professionals to interact and discuss the issues current and relevant to their profession.   

HRM@W seeks to provide a genuine forum for information sharing amongst HR professionals. 

HRM@W is designed to facilitate the sharing of information and building of awareness, whilst at the same time allowing members of the network to seek and provide assistance within the group.
3.0
Function
It is planned that the group will function in two levels – (1) the meeting and network sessions and (2) the ongoing day to day communication and interchange of industry information.

3.1 Meetings 

Meetings will generally consist of an industry expert / guest speaker presenting on some aspect of human resource management or current issue facing the profession. The presentation will be followed by an open forum for participants to share ideas, ask questions of each other.  Networking over refreshments will be a key part of the meeting.

3.2 Information Interchange 

Outside of the meeting, members may seek information from - or ask questions of - the group.  Questions should be submitted to the organiser by E-mail who will then forward it on to all members. If any member can offer assistance they should respond direct to the organiser, if not, simply delete the communication.   
The person submitting the question then has an obligation to collate all responses and send to the organiser within two weeks.  The organiser will then circulate the collated responses to all members as there are often others also interested in the question.  This process has been adopted to maintain security of the member contact listing to prevent “spamming” to group members.  Should a member not adhere to this procedure, they will no longer be allowed to ask questions of the group and may forfeit their membership.
We would ask participants to remember that members are busy and therefore questions should not be of a trivial nature nor ones solved by simple personal research.  Questions should also be very clear, specific and concise.  Vague questions which are not understood typically do not receive a good number of responses.

Please maintain the confidentiality of the group and its members in this regard.  This information is strictly for members of the group – and neither questions nor answers are to be distributed to an external third party under any circumstances.  Never copy a third party into any communication.  You may be believe you are being helpful when inadvertently forwarding an email.  Often there are other relationships however that we may not be aware of and forwarding an email can cause the member asking the question numerous problems.  Please refrain from doing so under any circumstances.  All responses are to be forwarded to me - and neither should any external third parties be copied on that email please.  This is most important. 

If considering posing a question to the group, please ensure you check the website first as often the question may have been asked previously.

Members who have industry relevant information that they believe would benefit other members should submit that information to the organiser who will review and circulate to all members.
Members should always remember that any information they receive via the information exchange is based upon other members’ experience and opinion (which may not be endorsed by the BLSG). The receiving member will need to decide whether this information is applicable to their personal circumstances. The BLSG recommends that member obtain specific expert or legal advice to confirm that the information sought and received is relevant to their specific circumstances.

4.0
Meeting Frequency
Meetings will be arranged monthly and will be held on the third Tuesday of every month.  Registration is 3.15pm for a 3.30pm start.   The meeting concludes at 4.30pm and will be followed by half an hour of refreshments and networking.

Meetings will generally be at Royal Agricultural Society but we may, from time to time, arrange site visits or hold meetings at other premises.
5.0
Membership
At this stage, there are no costs associated with membership as HRM@W is proudly sponsored by Impact Executive Solutions, Gadens Lawyers, The Royal Agricultural Society, McLeish Estate Wines, Courtenell WHS Training, Happening People, Rehabilitation Injury Management, Brickworks, SACS Consulting, Alltech Outsourced Solutions, People For Success and Ethos Migration Lawyers.

Membership is open to any individual who is a practicing HR professional or who has a genuine interest in human resources.  The organisers have agreed to monitor membership to minimise any conflict of business interests within the group, particularly in regard to sponsors.  Any potential member whom the organisers believe may potentially be in conflict with a sponsor will need to be approved by that sponsor before membership will be allowed. 
Organisations, individuals or consultants involved in providing a human resources related service or a human resources related product may apply to the group for membership but these categories are restricted in numbers.  If there is a member currently in that category, membership will not be granted until that member resigns their membership. It was agreed that the overall membership ratio of such service or product providers will not exceed 20%.
Membership is the individual not the company.  If an individual changes employment, current application processes apply as per Charter rules.  
The organisers maintain the right to refuse or terminate membership at any point.
Members should remain active with the group through participation in meetings, contributions to discussion or the sharing of information.  Those members who do not will be removed from the circulation list.
6.0
Promotion
The organisers have determined that this group will not become a sales or promotional forum. However, sponsors will be given occasional opportunities to promote their business as without them and their contributions, the group could not function. 

Should members have promotional material or information they believe of interest to the group, they are encouraged to forward it to the organisers for distribution.  However, the organisers maintain the right to determine what promotional material shall or shall not be distributed.  No material shall be circulated that is in direct conflict with the interests of the organisers or sponsors. 

Under no circumstances are members to contact other members to directly solicit their business. Where the Committee becomes aware of a member soliciting their business or receives complaint(s) from other members that a member is soliciting their business, the Committee reserves its right to terminate the soliciting member's membership.
7.0
Review 
This charter will be reviewed by the organisers and coordinated with the sponsors as required.
